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Toward a Distributed Energy Architecture
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Customer Value Proposition

IMMEDIATE CASH SAVINGS

•Immediate cash flow
•Additional cash savings after cost 

repaid
•Cost reductions in maintenance & 

replacement
•Control over price volatility

RELIABILITY

•Security
•Power quality
•Deferred maintenance

FACILITY IMPROVEMENTS
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•Capital appreciation
•Comfort, lights, etc.
•Productivity
•Safety, health (IAQ)

ENVIRONMENTAL IMPROVEMENT

•Clean air
•Pr, Marketing value
•Meeting goals; participation
•Reduced insurance costs

BEFORE AFTER

Private Investment 
Captures Value of Waste
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Goals

Carbon Footprint

Demand Reduction

Energy Saved

% Participation (by Market Sector)

% Satisfaction (by Market Sector)



FINANCING DESIGN
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1. Project financing by Senior Debt (COPs), repaid out of collections 
from customers (share of savings)

2. Subordinated Debt (for Working Capital & Credit Enhancement) 
pays coupon & share of residuals from FCM and commodity sales.
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