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The Markets Committee will be asked at its April 13 meeting to consider the expenditure of approximately $53,000 to revise the software for the NEPOOL Generation Information System (“GIS”).  The proposed change to the GIS would permit the ISO to bill GIS costs in accordance with the policy approved by the Participants Committee several years ago.  The proposed change would also streamline the allocation of “Certificate Obligations” in the GIS.  This memorandum provides background information on the proposed change.

The “Allocation of Costs Related to Generation Information System” that was approved by the Participants Committee in June 2002 (the “Allocation Document”) provides that GIS Costs are to be assigned to Participants on the basis of their ownership of  “GIS Load Assets.”  A GIS Load Asset is defined as a Load Asset that:  


(x) is owned by a Participant that is subject to an Attribute Law with respect to that specific Load Asset, or (y) is owned by a Participant that supplies power for that Load Asset directly to a non-Participant that is in turn subject to an Attribute Law with respect to that specific Load Asset, or (z) is owned by a Participant that supplies power for that Load Asset directly to a Participant that is in turn subject to an Attribute Law with respect to that specific Load Asset; provided, however, that any GIS Load Asset owned by a Participant that supplies power for that Load Asset directly to a Participant that is in turn subject to an Attribute Law with respect to that specific Load Asset, as described in clause (z) above, shall, for purposes of determining the amount of GIS Costs that are attributable to Participants hereunder, be deemed to be owned by the Participant that is subject to an Attribute Law with respect to that Load Asset.

Due to the ISO’s responsibility for administering the New England Markets, the ISO only tracks Load Assets at the wholesale level and does not have the ability to track the ownership of the Load Assets that are described in clause (z) for the purpose of billing GIS Costs.  The proposed change to the software will correct this situation and permit Automated Power Exchange, Inc. (“APX”), the administrator of the GIS, to provide information to the ISO about ownership of GIS Load Assets at the retail level based on the Certificates Obligations, as described below.  The ISO will then use this information to bill the GIS Costs to the proper Participants under the Allocation Document.


In addition, the GIS Operating Rules (the “Rules”) require that APX calculate the “Certificates Obligation” for each retail load serving entity (“Retail LSE”) registered in the GIS at the beginning of each quarterly Trading Period.  That Certificates Obligation is based on the Retail LSE’s Electrical Load, adjusted for Energy used at pumped storage facilities.  To date, APX has obtained Electrical Load data at the wholesale level from the ISO and relied upon Account Holders in the GIS to transfer that data to the correct Retail LSE’s Account to reflect retail sales.  The proposed software change will permit APX to assign each Load Asset to a retail Account and automatically allocate the correct retail level Certificates Obligation to that Account as it receives the Load Asset data from the ISO on a monthly basis.  Account Holders would still be responsible for assigning Load Assets to the appropriate GIS Subaccount.

The proposed change to the GIS software would permit APX to receive Load data from the ISO on a Load Asset-by-Load Asset basis, as opposed to the less granular total Electrical Load numbers it presently receives for each Participant.  The ISO will provide this data to APX monthly, and APX will assign each Load Asset to a Retail LSE’s Account based on information provided to the ISO by the Retail LSEs.  Once it is assigned to a Retail LSE’s Account, that Load Asset data will form the basis for the Certificates Obligations of the Retail LSEs for the applicable Trading Period.  While transfers of Certificates Obligations between Accounts will still be possible under the Rules, this change should make those transfers largely unnecessary.  APX will provide the ISO with a monthly breakdown of GIS Load for each GIS Participant, which, as a result of the proposed change, will reflect the appropriate Participant owner of each Load Asset at the retail level.  The ISO will use that breakdown to bill the GIS Participants for their shares of the GIS Costs under the Allocation Document.

Under the Generation Information System Development and Administration Agreement between NEPOOL and APX (the “GIS Agreement”), a “Cardinal” change to the GIS is a change that “fundamentally changes the scope of the GIS or materially alters the performance obligations of APX.”  Once NEPOOL agrees to a Cardinal change, NEPOOL must reimburse APX for its time and materials in effecting the change.  Under Rule 1.5, Cardinal changes are requested by the ISO, as NEPOOL GIS Project Manager, and must be approved by the Participants Committee after review by the Markets Committee.  The ISO has in fact requested that this change be made.  

APX estimates that its time and materials to make the proposed change to the software will be approximately $53,000.  The proposed change does not require an amendment to the Rules or the Allocation Document.   If the Markets Committee recommends that the change to the GIS be made, we would expect to include action on the change on the consent agenda for the May 6 Participants Committee meeting.  Assuming that the Participants Committee approves the change at its May 6 meeting, the revised billing process would begin with the September 2005 bills, (which will be sent in October 2005) and the new process for assigning Certificates Obligations would begin with the Trading Period for the second quarter of 2005, which begins on October 15, 2005.

Both the NEPOOL GIS Operating Rules Working Group and the NEPOOL Budget & Finance Subcommittee have had an opportunity to review this proposal, and neither group has offered comments on it.

The following resolution could be used for the Markets Committee to recommend the proposed software change in the GIS:

RESOLVED, that the Markets Committee recommends that the Participants Committee approve the proposed “Cardinal” change to the NEPOOL Generation Information System associated with the exchange of Load Asset data presented at this meeting, at an estimated cost of $53,000.
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