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Operating Procedure Redline Overview 

Proposed Effective Date: February 2025

• The ISO is proposing to revise OP-21 to streamline the surveys 
and associated processes

• The revisions include:
– New and updated questions on the surveys designed to streamline the 

process with more relevant questions
– Clarification to the overall process surrounding the 21-Day Energy 

Assessment and declaring Energy Alerts and Energy Emergencies
– Conforming terminology changes

• The categories of proposed revisions are detailed on the 
following slide
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Categories of Proposed OP-21 Changes

1. Terminology Changes

2. Clarifications and Process Updates

3. Focus on Emissions Limitations and Permitting Restrictions

4. Generator Fuel and Emissions Survey

5. Generator Winter Readiness Survey
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Proposed OP-21 Changes – Summary  

• Updated Generator Fuel and Emissions Survey process to:
1. Add more detail on emissions or other permitting restrictions
2. Remove coal inventory questions
3. Change the frequency from weekly to bi-weekly in March

• Updated Generator Winter Readiness Survey questions to add 
NERC-defined Extreme Cold Weather Temperature (ECWT) 
from recently updated EOP-012 and additional environmental 
or permitting restrictions
– NERC Standard EOP-012: Extreme Cold Weather Preparedness and 

Operations

• Other minor clarifying language changes

https://www.nerc.com/pa/Stand/Reliability%20Standards/EOP-012-2.pdf
https://www.nerc.com/pa/Stand/Reliability%20Standards/EOP-012-2.pdf
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Summary of Feedback from December RC

• Additional clarity around the applicability of 
environmental/emissions and restrictions questions 
– Request for clarity around which Generators the question applies to

• More specific categorization of the type of information being 
requested as part of environmental/emissions limitations
– Request to draw contrast between physical and administrative 

limitations

• Additional details on the applicability and calculation of the 
NERC defined term Extreme Cold Weather Temperature 
(ECWT)
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Updates to OP-21 to Address Stakeholder 
Feedback 

• All incremental revisions are minor and do not change the 
intent of the survey questions being asked, clarifying the 
following:
– Inventory questions are applicable only to fuel oil Generators
– Environmental/emissions questions are applicable to coal, fuel oil, and 

natural gas Generators and only apply to licensing and permitting 
– For the winter readiness survey, the ECWT question is only applicable 

to Generators that are subject to NERC Reliability Standards
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OP-21: Incremental Redlines

Section Procedure Change Reason for Change

IV Clarify the 
applicability of the 
specific questions 
in the Generator 
Fuel and Emissions 
survey and the 
Generator Winter 
Readiness survey

IV

V
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OP-21: Incremental Redlines

Section Procedure Change Reason for Change

I

Inadvertent 
removal has been 
reverted to 
original. Coal 
stations will 
continue to be 
asked about 
environmental 
limitation 
information, but 
not inventory
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Conclusion

• Updates to OP-21 to be more reflective of current system 
operations and provide the ISO with more relevant 
information

• Survey process updates for enhanced relevance and 
streamlined process

• Changes to the overall process for added clarity to the 
language surrounding Energy Alerts and Energy Emergencies

• Proposed effective date in February following stakeholder 
review and approval

9



ISO-NE PUBLIC

Stakeholder Committee and Date Scheduled Project Milestone

Reliability Committee
December 17, 2024

Initial presentation and questions

Reliability Committee
January 22, 2025

Respond to any remaining questions and vote

Participants Committee
February 6, 2025

Vote 

Stakeholder Schedule 
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Mike Knowland
T K N O W L A N D @ I S O - N E . C O M
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ISO-NE INTERNAL USE

ISO-NE PUBLIC

APPENDIX
Reference of changes to OP-21 Revisions that were Presented 
at previous December Reliability Committee Meeting
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OP-21: (1) Terminology Changes
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Section Procedure Change
Reason for 
Change

I
Terminology 
changes to 
better align 
procedure 
language; does 
not change the 
intent of the 
Operating 
Procedure

I
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OP-21: (1) Terminology Changes (cont’d)
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Section Procedure Change
Reason for 
Change

II.B
Terminology 
changes to 
better align 
procedure 
language; does 
not change the 
intent of the 
Operating 
Procedure

II.B
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OP-21: (2) Clarifications and Process Updates
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Section Procedure Change Reason for Change

II.A

Two or more consecutive 
days to define an Energy 
Alert or an Energy 
Emergency to alleviate 
confusion caused by original 
language

Terminology changes to 
better align procedure 
language with other ISO 
efforts that do not change 
the intent of the Operating 
Procedure
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OP-21: (2) Clarifications and Process Updates 
(cont’d)
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Section Procedure Change Reason for Change

III.A

Bi-weekly Survey in March
• The ISO may continue 

weekly surveys and 
assessments, but will 
default to bi-weekly
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OP-21: (3) Updates on Emissions Limitations 
and Permitting Restrictions
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Section Procedure Change Reason for Change

II.B

Several changes focused on 
emissions and permitting 
limitations; see later slides
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OP-21: (4) Generator Fuel and Emissions Survey

• Optimized surveys to improve efficiency and user experience (i.e., 
faster response times in Salesforce)
– Significant rearrangement of the survey questions within the OP to better 

align with the online survey form
– Specific revisions available in redline document

• Removed inventory questions for coal stations

• Enhanced modeling capabilities via inclusion of more detailed 
information on environmental and emissions constraints or 
limitations Specifically asking for limitations in terms of hours or 
MWh at Seasonal Claimed Capability (SCC) rather than assuming 
conversion from other limitations
– Now separately asking about daily, seasonal (e.g., ozone), and longer-term 

limitations

• Remaining survey questions remain consistent with current 
effective version with non-substantive clarifications and language 
updates
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OP-21: (4) Generator Fuel and Emissions Survey 
(cont’d)
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Section Procedure Change Reason for Change

IV.B

Same basic questions – 
ISO is not expecting 
changes to the responses 
provided in previous 
iterations of the surveys

One additional question 
that provides a conduit 
for Generators to 
communicate the need 
for an emissions waiver 
to the ISO 
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OP-21: (5) Generator Winter Readiness Survey
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Section Procedure Change Reason for Change

V.B

Updated to reflect new 
NERC definition of ECWT 
and further expand ISO’s 
awareness of 
environmental 
constraints or limitations
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