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AEE continues to strongly support efforts to prepare New England to meet the ambitious policy goals of the six states cost-effectively and reliably. We believe that a rigorous analysis can serve as a useful tool as the region seeks to ask and answer fundamental questions about the grid of the future, but we also recognize that without careful attention to scope and process such an effort could fail to provide actionable insights and could even delay the start of urgent discussions of the potential market reforms needed to get us to the grid of the future. 

We are optimistic that stakeholders are aligned in wanting to make the most of the Future Grid Study process itself as well as any parallel discussions about market reforms, and appreciate the thought and effort that NESCOE has put into the effort to date. To that end, AEE has compiled some initial feedback as NESCOE, NEPOOL, and ISO-NE launch the Future Grid Study. We look forward to participating in the kick-off meeting and subsequent discussions.

· Timeline - 
· AEE agrees with those stakeholders at the April 7 meeting who encouraged finding any opportunities to shorten the proposed 15-month study period (recognizing that the 15-month study timeline was illustrative). Given the inherent lags in identifying, designing, and implementing any needed market reforms, it is vitally important that the study proceed without further delays. 
· Given that detailed analysis is inherently a lengthy process, AEE strongly supports NESCOE’s proposal to include interim milestones, and encourages those milestones to be used as opportunities to inform ongoing exploration of potential market reforms and/or to incorporate market reform discussions into the study process. The need for market reforms is a key reason why NESCOE requested (and AEE supported) this study process, and discussion of those reforms should not be delayed. 
· Process recommendations - 
· AEE supports NESCOE’s suggestion that ISO-NE retain an outside consultant to conduct the work. Tasking a neutral party with the analysis will increase trust in the process, and relieving ISO-NE of the primary workload will avoid bandwidth constraints or conflicts with other priorities that might slow the study process. 
· While AEE encourages a transparent, stakeholder-driven process that works toward consensus wherever possible, we also support a process that gives New England states significant input whenever consensus is not reached. Given the origin and objective of the Future Grid Study, it is appropriate that states should have a greater say in its scope and inputs than they are currently afforded in the normal NEPOOL process. We therefore support NESCOE’s proposed voting structure and the option for NESCOE to unilaterally request an additional study scenario, and would support other reasonable efforts to ensure that states’ requests and suggestions are adequately incorporated throughout the study process. The time, resources, and thought that will go into the Future Grid Study will be worthwhile only if the New England states find the process and outcomes relevant and useful. 
· Scope - 
· The description of the Future Grid Study discussed at the March NEPOOL Participants Committee meeting indicated that the focus would be on how markets will operate when the resource mix reflects the successful achievement of state goals. AEE also urges consideration of what role the markets can or should play in delivering the transition to that future resource mix. For example, NYISO’s Grid In Transition paper (described in more detail below) identified as its central question: “how the wholesale markets in New York can continue to provide the pricing and investment signals necessary to reflect system needs and to incent resources capable of resolving those needs” (emphasis added). The Future Grid Study should similarly address the transition to the future grid, not just the end state.
· At the April 7 meeting, several stakeholders encouraged consideration of a robust and diverse set of scenarios that acknowledge the potential for increased ambition in state policy, advances in technology, the rise of electrification, and other key unknowns. We agree that consideration of a variety of potential future scenarios is useful, but would encourage a focus on identifying the common types of resource and system attributes that will be needed in those future scenarios rather than designing the study around specific future resource mixes.
· Consideration of reforms - 
· AEE strongly encourages either integrated or parallel discussion by states, ISO-NE, and NEPOOL to identify and discuss potential market reforms. NESCOE’s draft process timeline suggests that states would “consider alternative mechanisms to achieve the requirements of state law” on an ongoing basis, outside the study process. AEE is concerned that the Future Grid Study may fail to produce actionable results on a useful timeframe if it does not include some analysis or consideration of potential market reforms as part of the core study process; or, in the alternative, allow for a feedback loop through which these parallel efforts could be folded in.
· NYISO’s Grid In Transition effort is a model that ISO-NE and NEPOOL should consider borrowing from. A report released by NYISO last December (available here) identified a series of near- and medium-term opportunities for market improvements to better enable the realization of the state’s goals, and work is starting through stakeholder working groups on topics that range from carbon pricing to enhancing energy and shortage pricing to enhancements to resource adequacy models (see p. 7 of NYISO’s Jan. 8, 2020 presentation). Importantly, discussion of these potential market reforms is not being held up while The Brattle Group completes a longer-term quantitative analysis as part of a related but separate process that kicked off earlier this year.



